THE MINISTRY OF THE PUBLIC SERVICE AND TALENT DEVELOPMENT

Learning and Development Directorate
Invites public service officers (Z16-1) in supervisory positions to participate in:

EMPOWER YOUR LEADERSHIP

%{;‘:‘z;':i,“:,,;;;;; The Leading From the Middle Course

Face-to-Face # COURSE CODE sala DATES TIME
Sessions o 8:45 am — 4:30 pm

MNLO305 m September 14 to 16 & 23, 2026

KEY LEARNING DISCUSSIONS COURSE OBJECTIVES

At the end of the training, participants should be able to:

@ Inspirational Leadershi
= P P Identify strengths and motivators that they can leverage to improve their leadership

effectiveness.

The Leadership Competency Model

2 Assess themselves against the 21st Century Leadership Competencies.

@ self-Awareness Competencies ol Sae @
N
~  LEADERSHIP \7 3 Use the focus areas of self-awareness, collaborating with others and business acumen
5 5 S to build a strategy to mature in leadership competence.

It Collaborating with Others

4 Identify and utilise techniques that focus on ways to strengthen the hands of those they

&= Business Acumen lead.

DO NOT MISS THIS OPPORTUNITY! LIMITED SPACES AVAILABLE!

Learn how you can enhance your leadership competence through self-awareness, collaborating with others, and developing your business acumen.

Contact for further information.

ONLY SELECTED Erica. watson@Idu.gov.bb
CLICK TO NOMINATE NOMINEES WILL BE
NOTIFIED VIA EMAIL
/4

mps.gov.bb
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